Southport Golf Club Junior Development Program


SOUTHPORT GOLF CLUB JUNIOR DEVELOPMENT PROGRAM

Program Summary

STAGE NUMBER


STAGE TITLE

1 Sunday morning Clinic

Sunday 3 hole competition

Sunday 6 hole competition

Checkpoint -
Progress if a member of SGC and at Karen, David and Daniel’s assessment

2 Sunday 9 Hole competition

Rules & Etiquette Sessions & Questionnaire

Holiday Clinics

Checkpoint - 
Progress if attained a 9 hole handicap of 20 (boys) or 30 (girls) and if achieved 70% in Rules Questionnaire.
3 Sunday Junior 18 hole competition

Checkpoint -
Progress if attained a GA Handicap of 24 or less (boys) or 40 or less (girls), have played a minimum of 3 games in the Sunday junior comp, has achieved 75% in the Rules Exam, and has been endorsed by the JDC Committee.  A junior must then be invited by a member of the JDC to play in their first Open Comp.

4 


Member Open Competitions 





Pennants 




Interclub Pennants
SOUTHPORT GOLF CLUB JUNIOR DEVELOPMENT PROGRAM

Southport Golf Club presently has 50 Junior Members out of a total 1570 Members.  The average age of a Southport Member is 58 with the majority of active playing members in their 60’s and this continues to increase whilst Junior Membership remains stagnate.  

Current Community debate is focusing on Community Organisations providing healthy, productive, sociable and fun extracurricular activities for all children and teenagers irrespective of theirs or their family’s financial position.

To ensure the long-term viability of Southport Golf Club and the Game of Golf, and to make a positive contribution to the future of children and teenagers in our Community, the Board and Management have agreed to make Junior Membership a priority of the Club.  This emphasis will begin with the Development of the following Junior Development Program:

MISSION

“To promote and foster the development of junior golfers 
at Southport Golf Club”

OBJECTIVES

12 Months:

· To increase Junior Membership 30% to approximately 65 Juniors

· To increase Junior Participation in club competitions and activities 35%

· To increase junior participation in the 2008 Southport Golf Club Junior Club Championships 35% from 2007’s total of 12 players to a minimum of 16 Participants.
2 - 3 Years:

· To increase Junior Membership 50% to approximately 75 Junior Members

· To increase Junior participation in the 2010 Southport Golf Club Junior Club Championships 65% from 2007’s total of 12 Players to a minimum of 20 Participants

3 - 5 Years:

· To increase Junior Membership 80% to approximately 90 Junior Members

· To Increase Intermediate Membership 50% from 17 to 25 Intermediate Members

· To increase Junior participation in the 2012 Southport Golf Club Junior Club Championships 100% from 2007’s total of 12 Players to at least of 24 Participants

AIMS

· To develop a reputation throughout South-East Qld as the leading Golf Club in Junior Development of new Juniors to the Game of Golf

· To increase Community awareness of the valuable role all Golf Clubs can play in the development of children and teenagers in our community 

· To develop a reputation in our Community as an integral part of Community Development of our Children 

· To provide an effective and efficient framework to guide and develop new and existing Junior Members to the Game of Golf

· To create interest, ideas and encouragement to other Golf Clubs and the Industry to formulate strategies to provide more human resources, facilities and time to developing Juniors in their respective Clubs

· To develop a positive environment for junior girls to develop and also establish a consistent junior girls pennant team.

· To develop a Club Culture that welcomes and respects Juniors and embraces the challenge of teaching new Junior Members the Etiquette, Rules, and enjoyment of Golf.

· To create a path of progression from children just being introduced to the game through to long term active adult members.

ACTIONS
· Develop a Parent Member Junior Support Group.  Parents will be encouraged to assist the Junior Co-coordinators, in particular by accompanying children during play on the course.  

· Establishment of a Junior Subcommittee that reports to the Match Committee.  This Sub-Committee is to be Chaired by the Vice-Captain, and will consist of:
1. Junior Co-coordinator
2. Club Captain
3. Director
4. Member

5. Associates Vice-Captain

6. Head Professional 

7. General Manager or his designee
· Develop a Junior Program of Progression by the end of June 2008.  This will inform new and existing Junior Members of how their improvement and development will be rewarded through increased playing rights and responsibilities by providing difficult yet attainable goals.

· Review the Junior Club Championship Prize Structure to increase the emphasis on participation, whilst still attracting the lower handicappers, by the end of 2008.

· Juniors will not be permitted to book into a Member’s Competition until 5:00pm four days prior to the competition (Saturday comp’s – book from 5:00pm Tuesday; Thursday comp’s – book from 5:00pm Sunday).  – as per page 9 of the Fixture Program.  This Action is to be implemented by April 2008.
JUNIOR PROGRAM OF PROGRESSION

STAGE 1

Sunday Morning Beginner’s Clinic (3 and 6 hole comps)
This will provide a valuable introduction to golf for children of all ages in a friendly relaxed atmosphere.  The Clinic will go for a duration of approximately two hours with parents encouraged to walk around with their children for motivational support and enjoyment.  The key objective here is to ensure that every participant has FUN and enjoys their first taste of golf.  Children will not be required to be members but will be encouraged to become members.  The fee is only $3 per child which is then put back into prizes and a free sausage sizzle each month for every child to help congratulate them whilst discussing the day’s experiences!

The Sunday Morning 3, 6 and 9 hole Comps will be played off the Junior Tees and will be used to determine which children are sufficiently proficient to step up to the next stage, particularly for those children in the 12 and under age bracket.

STAGE 2


Sunday morning 9 hole competition


Junior Clinics (Holidays and during school)

Rules & Etiquette Sessions


On-Course Practice Lessons – course management development

Stage 2 will mainly consist of the Sunday 9 hole competition and an official introduction to the Rules of Golf.  All participants will be required to be Junior Members.  This comp will be a natural progression on from the Sunday mini competitions and played in the same friendly relaxed atmosphere, but from the white markers.  Entry costs of $3 which all monies are directed straight back into prizes.  

Each Junior Member of the Sunday 9 Hole Club is given a 9 Hole Club Handicap which is formulated based on the first 3 weeks of Play.  During these three weeks all new golfers playing for handicap will receive one brand new boxed golf ball.  This Handicap is important for 3 reasons: 

1. It will help Junior Members to set goals for themselves and amongst friends.  

2. It will allow the Juniors to develop an understanding of Handicaps and how they apply to scoring in a range of competitions.  

3. The 9 Hole Handicap will allow the Junior Sub-Committee to measure the progress of individuals to help decide on Promotion to Stage 3.

More emphasis will be placed on Juniors learning the rules and etiquette of Golf.   Rules & Etiquette Sessions will be conducted before Presentation of Trophies in the Clubhouse on a Sunday afternoon.  These information sessions will be casually conducted and use practical examples of that day’s events coupled with teaching Juniors on how to use their rulebook.  Each week focus on one different rule and then review that rule the following week.  Then once a month get all juniors to do a 5 question rules questionnaire.  
Thirdly, the Club will include Junior Clinics as a complimentary part of Junior Membership and pay David McKean and Daniel Barclay to provide appropriate technical instruction.   These Clinics are to occur once a month and will be strategically planned over a 12 month period to develop a range of skills and set a number of goals for each Junior.  For some Juniors this will be the only way that they are able to receive Professional Tuition and will be instrumental to their development to ensure that they practice the “Right” things.

STAGE 3


Sunday 18 Hole Junior Competition

Junior’s who meet all three Tiers of Criteria will be invited at the end of a Sunday 9 Hole Competition to play in the Sunday Junior 18 Hole Competition.  For a player to do so they must satisfy:

1. Handicap requirement’s from the Saturday 9 Hole Comp – a Player must attain a 9 Hole Handicap of 20 and display proficiency to play to that Handicap

2. Rules & Etiquette – a player must show a reasonable understanding of the Rules of Golf, Scoring in Competition, and Etiquette and the Manner in which the Game is to be played.  A Rules Questionnaire will need to be successfully completed (70%) to advance to this Stage.
All promotions to Stage 3 will be reviewed at each Junior Development Committee Meeting to ensure that Juniors still have the support mechanisms available that Juniors in Stage 1 & 2 have. 

This will allow Juniors another stepping stone to further develop their skills, knowledge, decision making and speed of play.  For young developing juniors that are reasonably new to the game, it will offer them a “junior only” environment to commence their 18 hole competition golf, prior to advancing to member competitions.

STAGE 4

Open Member Competitions

Junior’s who meet the following Criteria will be invited to play in the Saturday Open Member’s 18 Hole Competition.  For a player to do so they must satisfy:

1. Handicap requirement’s from the Sunday 18 Hole Comp – a Player must attain an AGU Handicap of less than 24 and display reasonable proficiency to play to that Handicap.
2. A minimum of three games in the Junior 18 Hole Sunday comp.

3. Rules & Etiquette – a player must show an excellent understanding of the Rules of Golf, Scoring in Competitions, and Etiquette and the Manner in which the Game is to be played.  Juniors must achieve a 75% result at minimum in the Stage 4 Rules Exam. 
4. A junior must play with a member of the Junior Development Committee in their first member competition.

5. A junior must be invited by an existing adult member to play with them in the first three Saturday competitions that they play in. 

6. The Junior must then be authorized by the Junior Development Committee and or by the Chairman of the JDC to enter open competitions.  
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